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October Report - External Influence Committee

A. Legislative Affairs   Charlie Oriez 


General status:

· ListServe is working

· Have joined some lawsuits

· Regular column in IE

· Working on Software Certification Issue

Action Item: Better media contact list for position announcements. Potential Sources: Chapters, State government representatives, review publications.

Action Item: Need AITP press release web page – DONE.

Position papers submitted for ABoD approval:

Charles Oriez has a motion prepared to oppose mandatory certification of Software Engineers. Basically, AITP be opposing the position of the Texas Board of Professional Engineers, and supporting the position previously taken by ACM – SUBMIT TO ABoD.


B.   ICCP    Larry Schmitz


In January of 1994, ICCP began offering a single designation, the CCP for Certified Computing Professional.

In prior years ICCP issued three designations:

· CDP - Certificate in Data Processing 

· CCP - Certified Computer Programmer 

· CSP - Certified Systems Professional 

Issues & Actions:

1. Report from Larry Schmitz:

At my suggestion, the BOD adopted the budget process I outlined  (same as AITP's) and we will pursue switching our financial statement reporting (interim) from a cash to accrual basis--many on the BOD want this but aren't real conversant with the accounting jargon and had been snowed by the old Exec Dir which is why they got in so much financial trouble without knowing it.

2. Report from Kewal Dhariwal, CCP

President and Executive Director, ICCP


Regents College and I have been in discussion again about the future of ICCP Examinations, Test Item Performance, currency of examinations and so forth. They feel that although the examinations are of high quality, they are dated. I think the whole ICCP board agrees with that statement. They also feel the ICCP is not in a position to be able to update the examinations quickly enough for changes in the marketplace.

Current Proposal (formal proposal due October 10):

a. ICCP continues its operation and continues certification and contact with certificate applicants.
b. ICCP outsources its exam development and test psychometrics.
c. ICCP Certification Council role changes to quality control and audit versus production.
d. Regents wants to take ownership of the testbanks and wants to add significant new materials, examinations, test items, performance statistics, etc. They naturally want some method of recovering their investment in this area. Their investment will probably be over $100,000 within one year.
e. Regents wants to apply a full business model to test development and resale to their own students and potentially other markets. ICCP should consider if it wants to sell the testbanks, or keep full or partial ownership.
f. ICCP could partner with Regents in some manner, so that ICCP can take advantage of significant alternate income opportunities, including education, which ICCP can only offer through ICCP Education Foundation, today.

ABoD Session Results: “Certification”:

1. Create “Certification Central” web page

2. Leverage our positions from code of ethics

3. Evaluation/ranking of major certifications / training companies

C. Industry Influence 


AITP should be a relevant force in the IT industry. Our member's expertise and influence should be an important and available resource to both the industry and the media.

Issues & Actions:

1. Need to become a better resource to Industry.

· Speaker Pool (Website Database) - Holder Identified in Site Map
· Job Opportunities (Through a Strategic Jobsite Partnership) - High Interest
2. Need to develop a Media Contact List.

· Based on Expertise Areas - Pending
· Sources for Article and Feature Quotes - Pending
3. Need to highlight our AITP Legislative Positions. - Needs to be in the form of Press Releases
4. Need to utilize Press Releases more effectively. – Press Release Page added to Website
5. Need to build-up our AITP image in print and other media. - Item 10 in Draft Marketing Plan
ABoD Session Results “Industry Influence”:

Develop AITP Speaker Pool (Bureau) – On Website Map, but no active page yet
· Leads from Regular Chapter – “Cross Chapter” Speakers

· Leads from Student Chapters

· Leads from Outside Organizations

· Leads from Members – “self exposure” benefit

D. Strategic Partnerships    

AITP should develop financial support relationships with many of the leading technology vendors in the world. This would be for obtaining funding and services for the Association, and for enjoying the credibility that outside sponsorship brings to the AITP name.

Current Relationships:

Infinity Technologies - website hosting

Savin - official equipment brand of AITP

 
Issues & Actions:

1. Need to develop financial sponsorship relationships with many strategic technology vendors:

· Microsoft - Contacted
· IBM - Contacted
· Oracle - Contacted
· HP - Contacted
· Sun

· SAP

· Compaq

· Dell - Contacted
· Others

These relationships should be highlighted on our website and in our marketing materials.

2. Need to develop relationships with strategic trade shows:

· ITEC Expo - Still Informal
· Others

3. Need to develop relationships with important vendor specific certification programs and training companies.

· Microsoft MCSE

· Novell CNE

· Cisco CCNP

4. Need to develop a Technology Association "affiliation" Program. - See Recent AIP/IICS Merger 

ABoD Session Results “Strategic Partnerships”:

1. Relationships with major vendors, (V) vendor, (A) association benefits:

· Marketing Potential (V)

· Exposure (A)

· Financial (A)

· Membership (A)

· Signage (V)

· Communication (V)

· Product Qualification (V)

· Credibility (A)

2. Strategic (TS) Trade show affiliation benefits:

· Exposure (A)

· Publicity (TS)

· Qualification (A)

3. IT Related web sites relationship benefits:

- 
AITP virtual visibility

· Traffic from our IT community “cluster” to other sites

· Traffic to AITP from quality technology related websites

· Logo link exchange program

4. Other Emerging Associations relationship benefits

· Mergers such as IICS and AIP recently announced.

E. Dues Comparison with Other Associations    Committee: Membership

IICS: International Interactive Communications Society

Individual - $ 120 ($95 for renewals)

Student   - $    75

Faculty    - $  100

Executive- $ 350  (4 employees)

Corporate- $ 675  (8 employees)

AIP: Association of Internet Professionals

Individual - $  90,     Student -   $  45

AIP - Small Business:

Revenue   Annual Dues 

<$2M        $1,000 USD 

$2M-$3M  $1,500 

$3M-$4M  $2,000 

$4M-$5M  $2,500 D

AIP - Corporate:

Revenue      Annual Dues 

$5M-$7M     $5,000 

$7M-$9M     $6,000 

$9M-$11M   $7,000  

$11M-$13M $8,000  

$13M-$15M $9,000  

> $15M        $10,000

ACM: Association for Computing Machinery:

Professional Power Package  $ 185,   Professional        $  95

Student Power Package          $  38,    Student Lite         $ 17

SIM: Society for Information Management:

Individual-At-Large                                   $ 285 for-profit/$ 142.50 non-profit

Enterprise (4 employees)                        $ 3500 for-profit/$ 2100 non-profit

Enterprise Plus (4 employees)                $24,000

Academic Institution (5 employees)        $1500

Joint Academic Institution                        $2000

Texas eComm

PRIVATE
Employees


Fee

1 -- 50


$500

51 - 100


$1000

101 - 500


$2000

501 - 1000


$3500

1001+


$5000

Respectfully Submitted,

Russ Finney

2000 ABoD Director

Austin AITP Past President

Vice President & CIO
Tokyo Electron America, Inc.
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